ST AGNES CHURCH, CAWSTON
MINUTES OF PCC MEETING
HELD ON TUESDAY 22™° FEBRUARY 2005

The meeting was held at The Rectory, Cawston and commenced at 7:30 p.m. with prayers.

Present at meeting: Rev. Tom Harris, Mr. Andrew Cameron-Heffer (minutes), Mr. Simon Court, Mrs. June Hopper,
Mr. Brian Seager and Mr. Alex Young

Apologies were received from: Mr. Peter Boxshall, Mrs. Iris Bramble, Mrs. Jane Court, , Mrs. Lyn Fairchild, Mrs. Debbie
Graver, Mrs. Rita Mead and Mrs. Grace Seager

1. Minutes of Previous Meeting (held 11" January 2005)

These were accepted as published.

Note: The secretary managed to lose his notes from the meeting held on 22" February 2005. The minutes below are
therefore an abbreviated summary of the major points of that meeting. Sorry!

2. Annual Report

Copies of the 2004 PCC Annual Report had been distributed to PCC members in advance of the meeting. The PCC
members present were asked to agree that the report accurately reflected the life of the church over the past year.
This proposal was carried.

3. Annual Meetings

Rev. Harris reminded everyone of the importance of the annual meetings, set for 17" April 2005. The Annual
Vestry meeting elects churchwardens and the Annual Parochial Church Meeting elects Deanery Synod
representatives, PCC members, deputy churchwardens, sidesmen and the auditor for the current year’s accounts.

4. Church Wall

The saga of the church wall continues. Mr. Brian Seager told the meeting that further quotes were being obtained
to do the work before the grant from Broadland District Council can be processed.

5. Maundy Thursday Plans

Mr. Brian Seager reported that plans were well underway for the visit of the pilgrims on their way to Walsingham.

6. Reports
Finance
A report of the PCC financial balances was distributed to PCC members with their agenda for this meeting.

Fabric

7. Chairman's Items

Social Event for Trafalgar Day

Rev. Harris talked about planning an event to commemorate the 200" anniversary of the Battle of Trafalgar on 21%
October 2005. Several options were discussed. Rev. Harris will report later on his proposals.

8. Date of Next Meetings

The 2005 annual meetings will be held on:
Sunday 17™ April 2005 after the 10:30 service

The first meeting of the new PCC will be held on:
Wednesday 11" May 2005 at 7:30pm

The meeting closed at around 9 p.m. with prayers.



