ST AGNES CHURCH, CAWSTON
Mmutes oF PCC MEETING
HeLp on Tuespay 9™ OctoBer 2007
The meeting was held at Mike and Debbie Graver's home. It commenced at 7:30 pm with prayers led by Mrs. Jane

Court.

Present at meeting: Mrs. Betty Brunt, Mr. Andrew Cameron-Heffer (minutes), Mrs. Mandy Cameron-
Heffer, Mr. Brian Canavan, Mrs. Jane Court, Mr. Simon Court, Mrs. Lyn Fairchild,
Mrs. Debbie Graver, Mrs. June Hopper and Mrs. Rita Mead

Apologies received from: Rev. Tom Harris, Mr. Brian Seager and Mrs. Bobby Ward

Most of this meeting was given over to discussing the Diocese of Norwich Committed To Growth document.
Regular PCC agenda items were held-over for the next meeting unless they were deemed urgent.

1. Urgent PCC items

Insurance cover for the next 5 years

Mrs. Rita Mead told the meeting that the annual premium for insurance was due. In the past the PCC have decided
to commit to agreeing to stay with Ecclesiastical Insurance for a 5 year period in return for reduced premiums. It
was decided to continue this arrangement for another 5 years.

Sunday School Future Plans
Mr. Simon Court and Mrs. Jane Court have offered to run a Sunday School on two Sundays per month.
Church/School for the Coldest Months of the Winter

Last year the PCC received a mandate from the church members that was in favour of a move to Cawston Primary
School during the coldest months of winter. It is planned to do this again this winter. Initial plans are for a move
to the school in January and February 2008. This will be discussed further at the November PCC meeting.

2. Committed To Growth

The whole of the rest of the PCC meeting was devoted to an in-depth discussion around the Diocese of Norwich
Committed To Growth document. Everyone present had a copy of the diocese document which was used as a basis
for the discussions that followed.

The topics under discussion were Committed To Growth In Discipleship; In Service; and In Numbers.

Mr. Simon Court facilitated the meeting. We were asked to rate our perception of how well St Agnes Church was
performing against each of the bullet points in the document. These results were then compared; discussed,
comments raised and a median score recorded (where possible).

These will be used at a future PCC meeting to decide what actions can be undertaken to improve poor scores.

3. Chairman’s Items

Date of Next Meetings

Date for next PCC meetings:
Tuesday 20" November 2007 at 7:30pm at the Rectory
Tuesday 8" January 2008 at 7:30pm at the Rectory

The meeting was closed with prayers led by Mrs Jane Court.
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