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Churchwarden's Report

Introduction
This report, approved by Cawston Parochial Church Council, highlights the activities and
achievements of the church; including a financial summary.
The majority of this document relates to the calendar year ending 31st December 2011. The PCC
report (on page 8) relates to the PCC year ending 31st March 2012. On 3rd March 2012 Rev. Tom
Harris took up the post of Priest in Charge of the Great Massingham benefice. This ended ten years in
Cawston helping us to become a stronger church. We will miss his ministry.

Andrew CameronHeffer

Events
We held six main events during 2011:
• St Agnes’ Eve on 22nd January had a Wild

West theme, complete with Country &
Western singer, following bangers and mash.
A most enjoyable evening was had by all.

• The Student Cross pilgrims joined us at
Cawston School for Maundy Thursday. A
meal of lamb shepherd’s pie and apple pie was
served after we had celebrated the Liturgy
together.

• A very successful fundraising concert for
Macmillan Cancer Support was held in
Booton Church in May, in which everyone
had the pleasure of listening to the vocal
repertoire of ‘Songbyrd’.

• A Barn Dance was held on the 4th June which
was greatly enjoyed.

• Although we had no Harvest supper this year,
we held a ‘Just Desserts’ evening during
which a cheque for £2000 was presented to
Macmillan Cancer Support, our nominated
charity for 2010/11. We also launched the
fundraising for the chosen charity for the next
year, The Benjamin Foundation.

• Cawston Band held a concert in St. Agnes’
Church in October to mark their 125th
Anniversary.

Services
Notable services which took place in 2011
included:
• Easter Day, when five of our young members,

the eldest of the Sunday Club children, took

their first communion.
• A memorial service for Jack & Mary Kett,

held on 7th May.
• Cawston WI celebrated their 90th birthday

with a service on 17th July.
• The Annual Service of Remembrance, Carol

Service and Christingle Service were all very
well attended.

A total of four baptisms took place during the
year.
Our services on the fourth Sunday of each
month continue to be led by our Worship Group.
Thanks go to everyone who has helped in any
way towards the smooth running of St Agnes. It
would not be possible without all the good
people who make our events most enjoyable.
Thanks to Tom for his ministry, Kate and Mandy
for our music each week.
Like every rural church, we are grateful to the
visiting officiants who come to Cawston to take
our services from time to time.
Thanks also go to Jenny Woodford and Brian
Seager for their work as Assistant
Churchwardens.
God bless you all.

Lyn Fairchild
Mike GraverCh
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Church Fabric Report
‘Smart Water’ was applied to the lead roof sheeting, flashings and gulleys, as required under the revised
terms of the insurance policy. The associated warning signage has not yet been positioned.
Soil was removed from around the base of the external North Transept walling and replaced by stone back
fill, in an attempt to alleviate internal damp conditions behind the skirting boards and floor, thought to be
caused by a higher ground level coupled with poor localised drainage.
Unfortunately no progress was made in the overall Reordering of the church building during 2011. This was
due to there being insufficient funds available to complete all of the North Transept works; hence this could
not be commenced on the original basis tendered.
A revised assessment of the tenders was undertaken by the Architect, on the basis of phasing the work.
Initially, only the structural steel frame, ground level works including kitchen, toilet and associated utilities
would take place, with the oak façade. The stairs and stairlift to an upper level could be deferred. The
received bids were reviewed against specification and compared, enabling a preselection of suitable
Contractors to be identified. However, the total cost of the work, even removing items which could be
deferred, was prohibitive at this stage, in the absence of funding.
No progress has been made during the year in relation to the potential demolition of the Scout Hut standing
on church land. The hut remains in a worsening state of repair with the rear part of it being structurally
unsound and outofbounds. It receives limited use, with all Scout groups meeting in the School Hall.
Day to day maintenance of the church is a major task and the PCC are grateful to all the volunteers who
maintain, clean, decorate and prepare the building for worship throughout the year.

Mike Graver

Choir and Worship Band
Thank you to the Choir and Worship Band for their hard work and commitment to the Church this year.
Thanks go to Jane and Simon Court for providing a venue for the band practices, together with a sound
system and all the transporting and setting up involved. Edward is now at university but continues to join
the band when he comes home.
It has been a good year for the choir. We have sung at a number of weddings and have learned how to use
the sound system. The combination of Choir and Worship band on the first Sunday of the month is working
well. Kate works hard to teach us repertoire and we are now using settings for parts of the service. She has
also organised and trained some of the younger members of the church to play for us during communion.
We give a note of thanks to Kate for all her work over the last 10 years  she will be greatly missed. The
choir will continue to work hard, with myself and Andrew Bird playing for non band services.
The Carol Service and Christingle service were particular highlights. The choir and band worked together
for the Christingle service making it an uplifting occasion for all involved.

Mandy CameronHeffer

FabricReport
Choir&Band
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This has been a difficult year but thanks to the
support of our loyal customers we have
maintained our sales. It is hard to believe that
our Fair Trade stall has been going for more than
six years.
This year we stocked the revolutionary Real
Easter Egg, Easter eggs with a Christian
message, which supermarkets seem to be
unwilling to stock. We sold 72, which put us in
the top 10% of churches in the country!
We stock a range of grocery items and the gift
range we introduced last year was so popular
that we have expanded the selection of jewellery
and other gift items. The full range of Traidcraft
products is available to order from our catalogue.
We were also able to support the school’s Justice
week by running a stall in the playground.
Since we started the Traidcraft stall there has
been an increase in the range of Fair Trade goods
available in other shops which is good news for
Fair Trade producers. Always look out for the

Fair Trade mark which guarantees goods have
been produced to the high standards on the
Foundation. Beware, not all goods which are
marketed as fairly traded meet these standards!
Check for the Fair Trade mark!
The key objectives of the standards are:
• to ensure a guaranteed Fairtrade minimum

price which is agreed with producers
• provide an additional Fairtrade premium

which can be invested in projects that enhance
social, economic and environmental
development

• enable prefinancing for producers who
require it

• emphasize the idea of partnership between
trade partners

• build mutually beneficial longterm trading
relationships

• make sure that the conditions for the
production and trade of a product are socially
and economically fair and environmentally
responsible.

By buying your Fair Trade goodies
from us you also support the work
of Traidcraft Exchange, the
development charity whose
programmes directly benefits over
two million people in the
developing world.
We are very grateful for the support
for Traidcraft at St Agnes so we can
continue to support Traidcraft by
purchasing their products and
through our profits.

Jane Court
Jessica CameronHeffer
Megan CameronHeffer
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Our giving showed a slight decrease of 2% compared to 2010. However, our planned giving rose by 3%. We
recovered £3782 in Gift Aid in 2011 which was less than the previous year, partially due to the rate dropping
from 28% to 25% in April.
Interest on our deposit accounts continued to remain negligible.
In straitened times, we managed to reduce our expenditure on stationery and stamps by almost a half this year.
We also saved a considerable amount of expenditure on our Christmas budget.
We contributed £83 to the East Africa Famine appeal and £207 to the Royal British Legion Poppy Appeal.
The Songbyrd concert in May added £743 to the Events Fund and the Barn Dance in June contributed £738 to the
Fabric Fund.
2011 was the first year of our annual ‘good cause’ chosen by the congregation and PCC. We were able to give
Macmillan Cancer Support £2000 at a presentation in November. Our ‘good cause’ for 2012 is the Benjamin
Foundation.
We paid the Parish Share and our insurance premium in full.

Alex Young

Church Finances
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In spite of budget cuts, the school enjoyed a busy
and productive year, the highlight of which was
the grand opening of new classrooms. The red
ribbon was cut, on this memorable occasion, by
the Chair of Governors (Mel White) and the
Diocese was represented by the Rev. Tom Harris,
who blessed the new rooms. To add to the
euphoria, planning permission for a new
modular building was granted in November and
funded by Extended Schools Children’s
Services. This long awaited project will provide
a base for the successful Breakfast and After
School Clubs, Sure Start Children’s Centre
activities, family learning/community pre
school.
The ecofriendly theme continues, with children
learning how to save energy costs for the school
and to monitor fuel usage. The pupils are also
taught to support worthwhile charities, such as
Fair Trade and the Red Nose Day appeal.

A whole school topic of World War 2 stimulated
plenty of historical research and there was an
exhibition of 1940s artefacts and pictures. Also
enjoyed was an ‘Evacuation Day’ at the Village
Hall.
The Nativity Concerts and School Carol Service
were thoroughly enjoyed by all who took part or
attended.

Jeanne Vince

Cawston Primary School Report

Ingworth Deanery Synod
The Deanery Synod met three times in 2011.
After welcome and prayers each meeting has a
main discussion topic, often with a guest
speaker. The meetings are chaired by the
Ingworth Rural Dean.
The February meeting was led by Rev. Brian
Faulkner. The main topic of discussion was the
‘Ordination of Women to the Episcopate’.
Bishop Lindsay Urwin gave a full and
informative introduction to the debate. A
question and answer session ensued, followed by
a vote. The motion was carried by a significant
margin.
The meeting was the last for the current elected
members (who hold their post for three years).
The Lay Chair thanked all those who had served
for the last three years.
The June meeting had two guest speakers:
Revd. Canon Peter Doll (Norwich Cathedral
Canon Librarian) and Richard Butler (Diocesan
Secretary).

The October meeting speaker was Mr James
Wortley (Diocesan Synod chair of the House of
Laity). He talked about the importance of the
Diocesan Synod and the falling clergy numbers
in the Diocese. He also stressed the importance
of Deanery Synod and how it forms an integral
part of Church government.
A discussion about how to improve the
relevance of the Deanery was to undertake a
Deanery Pilgrimage (which would visit
Cawston). Plans will be made for this event in
2012.

Jenny Woodford
Andrew CameronHeffer

Ingworth Deanery Synod
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STITCH
2011 has been another year of progression for STITCH (Some Teenagers in the Church) with some of
our founding members leaving us for pastures new and the next generation joining us. STITCH
continues to meet twice a month for pizza, discussion, fun, games and friendship.
In September we competed in the Diocesan Monopoly Challenge, for the third time. We travelled to
London with the unbeaten champions from Sheringham, and spent the day racing through the streets
of London. After a tense checking of scores at the end of the day, we were crowned champions. It
was a fitting end to a fantastic day, and all that was left to do was enjoy the return journey home with
the defeated Sheringham.
The run up to Christmas saw STITCH preparing a sketch based around Dr Who. The initial idea was
expanded on by the teenagers resulting in an entertaining, fun, thought provoking and very different
sketch that was well received as part of the Christingle service.

Phil & Amelia Whiting

Over the past year Sunday Club has seen a few
changes; two members have now left as they’ve
grown up and we have gained a new member –
who is a lovely addition to the group. We still
follow the same format with eight years and
under for the first Sunday; all ages for the
second and third Sundays; and we join the
Family Service on the fourth Sunday. Over the
past year we have followed the path of David,
looked at the different prophets, found out why
we have Lent and what it means to each of us
whilst making a lovely Easter tree along with
lots of other things such as Christmas and the
party.
At times the club is full of fun and laughter and
on other occasions serious discussions (and
difficult questions) have arisen due to the
material of the lesson. Everybody enjoys taking
part and learning from each other – which is
what it’s all about.
The summer outing came in two parts this year,
first the Sunday Club children enjoyed a day of
activities at the Horstead Centre along with some

of the older youth of the church. Luckily it was
a lovely day as we were outside the whole time
doing assault courses requiring team work, rock
climbing and zip wiring and then canoeing (I
think EVERYONE got a soaking).
The second half came as a church picnic on the
Cawston playing fields. Again a lovely day
where everyone added to the feast, eat too much,
relaxed, chatted and played….a good family
picnic….definitely to be repeated!
Sunday Club has also branched out with ‘Holy
Mess’ which brings Christ into the community
through crafts and coffee for all families that
would like to come. Thank you so much for all
the support we get from you, we couldn’t do it
without you and it is going so well…another is
planned for Easter 2012 so come and join in the
fun.
Here’s to another year!

Rachel Bird
Amelia Whiting

Sunday Club SundayClub&STITCH



SAINT AGNES CHURCH, CAWSTON, NORFOLK
2011 ANNUAL REPORT AND ACCOUNTS

PAGE 8 OF 8

This document is copyright material. © 2012 Cawston Parochial Church Council. E&OE.
The contents of this document were agreed for publication at the Cawston PCC meeting held on 21st March 2012.

Copies of this document are available to download from http://www.stagnes.org.uk
This document was created using Scribus  an Open Source Desktop Publishing application available FREE from http://www.scribus.net

The Parochial Church Council
Saint Agnes' Church, Cawston, is part of the Ingworth Deanery in the Church of England Diocese of
Norwich. The Parochial Church Council (the PCC) has the responsibility of cooperating with the
incumbent, Reverend Tom Harris, in promoting the ecclesiastical parish with the whole mission of the
Church, pastoral, evangelistic, social and ecumenical.
Membership of the PCC from April 2011 to March 2012 was as follows:
Incumbent

The Rev. Tom Harris (until 2nd March 2012)
Wardens

Mrs. Lyn Fairchild
Mr. Mike Graver

Representatives on Deanery Synod
Mr. Andrew CameronHeffer (also served as PCC Secretary)
Mrs. Jenny Woodford

Elected members
Mrs Mandy CameronHeffer
Mr Brian Canavan (also served as ViceChair of PCC)
Mrs Petula Chenery
Mrs Jeanne Vince
Mr Phil Whiting/Mrs Amelia Whiting (*)
Mr Alex Young (also served as Treasurer)

Additionally Mr Andrew Timms/Mrs Susie Timms (*) were coopted to the PCC in April 2011.
Entries marked (*) denotes family membership – where one, or other, member of the family attend PCC
meetings. This practice was introduced several years ago to enable those with conflicting work or family
commitments to participate in PCC affairs.
There are 42 people on the electoral roll of the Parish.

Andrew CameronHeffer

The Bookstall
I am sorry to say I have not been able to give as much attention this last year, because of health problems.
Balance at the end of the year was very good.
We only purchased a few items:
• 250 Green Church Guides (still selling at £1.25)
• Cards from Quidenham – these still sell well
• Black and white postcards of the Angels have proved to be popular
• Advent Calendars – but not many sold
• Children's books – these didn't sell because they were too expensive
It is difficult to find items at reasonable prices. This year I hope to make progress on new coloured
postcards.
Thanks to everybody who helped me in 2011.

Iris Bramble
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